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Chapter

Called to Plan: Changing Patterns 
and Perceptions of Retirement 
for Australian and New Zealand 
Faith-Based Ministers
Bernadene Erasmus and Peter John Morey

Abstract

The rising tide of aging citizens globally suggests a compelling argument for 
increasing understanding of factors impacting retirement. Factors such as health 
and finance have been identified as principal, but these results generally apply to 
homogenous groups with little reference to the impact of culture and tradition. This 
study adopted an ex post-facto, cross-sectional, self-reporting survey from working 
faith-based ministers in Australia and New Zealand to ascertain personal and profes-
sional factors affecting retirement perception in specific context including results for 
age-related differences. Results from four areas of foci show participants generally 
regarded retirement as a positive season. They were, however, less confident about 
their preparedness and mostly dissatisfied with the level of planning for retirement. 
Significant differences were noted in age-related groups with health and financial 
considerations constituting the primary differences. Increased understanding of 
changing patterns and perceptions for specific groups including age differences, 
potentially aids the response of state and society to the ageing phenomenon.

Keywords: retirement, culture, faith-based, planning, well-being

1. Introduction

The global rise in the aging population means that older individuals account for 
increasing numbers in society. Coupled with the challenge of providing social ser-
vices for an aging population with an increased life expectancy, comes the equally 
significant impact of aging citizens who historically now face more years in retire-
ment than earlier generations [1]. Statistics from the Australian Bureau of Standards 
[2] indicate that of 9.4 million people who had registered employment in the age 
group 45 years and more, approximately 3.6 million individuals (38%) were retired. 
The average age for recent retirees in Australia is 61.4 years [2]. The importance of 
enhancing the wellbeing of such a significant portion of the population becomes a 
necessary consideration for society in general.

These considerations advance a forceful argument for identifying factors which 
will lessen the burden of an aging demographic on social services and potentially 
improve the wellbeing of people in the retirement phase of their lives. In order to do 
so, it is important to guard against a perception of retirees as a homogenous group. 
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This has potential to construct stereo-typical profiles which may be useful for sta-
tistical purposes but limit the formation of a multi-focal lens essential for increased 
insight into a complex phenomenon.

To demonstrate the value of inquiry into specific groups with distinctive char-
acteristics of culture and tradition, a sample of working faith-based ministers in 
Australia and New Zealand was surveyed to gauge their perception of retirement. 
By studying this sample, we were able to include lesser researched factors such as 
spirituality and the influence of a call to ministry. In addition, this sample ascribes 
to a culture of holistic well-being which regards fostering physical and mental 
health as part of their faith-based culture. Lifestyle programs such as the Complete 
Health Improvement Program (CHIP), are widely embraced and have demon-
strated significant success in addressing age-related conditions. Results have been 
published in several international medical journals.

Traditionally, faith-based ministers did little or no planning for retirement and 
generally retired with no real estate. We were interested to know how these factors 
impacted on the way contemporary ministers viewed retirement. Consequently, 
this chapter will explore factors that influence the perception of the retirement 
season of faith-based ministers in a specific context in the hope it will spark conver-
sation about other related contexts.

The discussion will start with a brief reference to theories on aging and the need 
for extending inquiry to address the lesser researched phenomenon of spirituality 
and its impact on retirement planning in order to increase insight into retirement 
patterns. This will be followed by a section on the methodology employed and an 
outline of the survey instrument. Results from the data analysis will then be con-
sidered with reference to demographics and an outline of the personal and profes-
sional factors which impact the retirement perceptions of this sample. We will find 
out just how prepared these individuals think they are for retirement; whether 
they view the prospect as positive; how satisfied they are with their planning and 
when they are thinking about retiring. The results will be collated and differences 
between younger and older cohorts highlighted. In the discussion section, there 
will be a focus on the significance of the findings of this study, its limitations and 
concluding remarks. The results of this study are delivered within the context of a 
definition of retirement which breaks with some traditional concepts of retirement 
as an end of career phase. The orientation of the study regards aging as a positive 
experience and offers valuable insights into contemporary retirement perception as 
a season of continued active contribution and growth.

2. Considerations from the literature

As society begins to grapple with the burgeoning impact of aged citizens on many 
levels of contemporary living, research into aging and retirement grows across a wide 
spectrum of issues relating to the phenomenon. In fact, aging has been attributed to 
a growing impetus on the development of social gerontology [3]. Representations of 
aging are discussed in academic literature through the lens of various gerontological 
theories. Early theories include Erikson [4], the Disengagement Theory of Cumming 
and Henry [5], and subsequent theories such as the Activity Theory [6], Successful 
Aging [7], Schroots [8] and Atchley’s Continuity Theory [9]. Some criticism of theo-
ries such as those relating to Rowe and Kahn’s Successful Aging, question the lack of 
consideration given to aspects including historical and cultural context and social 
relationships. The current study is situated within a distinctive historical and cultural 
context with the aim of identifying factors relating to cohorts within a specific group 
with strong cultural and traditional values.
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Previous studies have identified a diverse range of factors impacting on retire-
ment timing [10]. Trends in relation to retirement in the literature are discussed 
by authors like Cahill et al. [11] who forecast an increase in bridge-jobs. For this 
purpose, issues generally identified in research as impacting on retirement, such 
as finance and health, will be incorporated but variables specific to context such as 
spirituality will also be included.

The current study adopts an orientation in which retirement is regarded as a 
continued phase of career and personal development. Although the value of tra-
ditional gerontological theories is acknowledged, there is agreement with the view 
of Lytle et al. [12] that most of these theories do not consider retirement as a career 
stage nor is account taken of the diversity of cultural and historical perspectives.

In its statistics on retirement, the ABS [2] rates financial security as a principal 
factor influencing decisions to retire. The financial context within which retire-
ment decisions are made, however, has grown increasingly complex [1]. In fact, 
it is contended that the individual will be challenged to navigate a way through 
retirement financial planning without professional aid. It is not surprising then that 
results from research studies indicate financial resources as a primary consideration 
relative to retirement [13].

Considerations of health in relation to retirement receive significant focus in the 
literature. In Australia, health is rated as a primary factor in most aspects relating 
to retirement [2]. Health costs, however, are increasingly becoming a challenge, 
constituting increasing pressure on financial planning for retirement [1]. In addi-
tion to physical health, the literature also proposes factors relating to mental health 
such as the role of social connections which is suggested as a buffer to age-related 
degeneration [14].

This inquiry aims to demonstrate the need for caution when generalizing statis-
tics in relation to age-related study. Although most of the literature on retirement 
considered in this study referred to retirees as homogenous groups, studies which 
do account for age difference found significant differences in anticipated reasons 
for retirement [13]. Respondents in the 55–64 years old cohort, for example, rated 
financial security higher than their peers in the younger age bracket. Other studies 
suggest that there are age-related differences in planning for retirement. Jimenez 
et al. [15] found that the age differences in their Spanish study, however, are repre-
sentative of a relatively young cohort. The population of contemporary aging spans 
more than five decades but represents a confusing concept in that there is cultural 
non-consensus about labels and definition particularly pertaining to the last two 
decades of aging [16]. While cognizance is taken of this issue, the current study 
will identify two clearly designated groups as younger (less than 50 years of age) 
and older (more than 50 years of age). This may suggest a limitation of this study 
but also creates the opportunity for future study to investigate possible differences 
within sub-groups of these age brackets.

In recent decades there has been an increasing focus in the literature on aspects 
of the nature of spirituality. Despite this growing interest, however, there has been 
little work on spirituality and gerontology even though spirituality is not a marginal 
consideration but according to Atchley, “a vital context for understanding aging” [16]. 
Indeed, Pargament [17] proposes that spirituality is a distinctive motivation and pro-
cess. Yet although spirituality and religiosity have been offered as distinct constructs 
[18], most research has been undertaken from a religion-orientated standpoint [16].

Diverse perceptions and definition of religion and spiritualty have led to ongoing 
conversation with some ambiguity still pervading academic texts. There are instances 
where the terms are used interchangeably or in other cases embedded in either 
concept with resulting definition at times so encompassing or so narrowly focused, 
as to become confusing. This makes for an intriguing issue which unfortunately falls 
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outside the scope of this chapter. For the purposes of this discussion, the authors have 
taken the standpoint that religion and spirituality be understood in relation to the 
worldview of the participants. The concept of religion as a parasol of beliefs formed 
from a specific interpretation of theology has come under change in recent years. 
The participants in this study do not reject traditionally institutionalised religion. 
Spirituality as operated collectively (The Call) finds expression in individual response 
(A Call). Spirituality for the individual is perceived as a dynamic and on-going 
experience in which individuals grow and mature in their understanding of their faith 
journey and in relationship to a divine being. Definition, therefore, becomes context 
orientated. This is not to deny that “the nature of spiritual experience is complex and 
does not lend itself to simplistic concepts of measure” [16]. It is offered as a concep-
tual framework for understanding the response of the participants.

As such incorporation of spirituality within the concept of aging and retirement 
that reflects the perception of the participants becomes a necessary inquiry. In this 
study, the role of spirituality and particularly the impact of the concept of a Call, which 
is understood as a personal invocation to serve others, will be included in the conversa-
tion. Atchley [16] proposes that for many individuals service itself is regarded as a 
spiritual experience. The Call to service for individuals may transcend organizational 
commitment and is perceived as divinely derived [19]. These considerations point to 
a need indicated in the literature for new studies linking retirement planning with 
spirituality and the identification of specific differences in retirement planning [20].

The identification of factors influencing pre-retirement planning potentially 
illuminates patterns of adjustment to retirement [21]. Indeed, increased understand-
ing of retirement and aging is significant in contributing to the response of organi-
zations, government and society to the aging phenomenon [22]. The current inquiry 
will highlight the importance of considering retirement planning in specific context 
and of the need for differentiating between age cohorts. It is hoped that additional 
insight into lesser researched factors impacting aging, such as spirituality will add 
value to the conversation. These results will indicate the evolving trends for specific 
groups with strong cultural and traditional ties and suggest insights to enhance 
understanding for management strategies.

3. Methodology

This study adopted an ex post facto cross-sectional self-reporting survey to 
collect data from working Seventh-day Adventist Ministers in Australia and New 
Zealand. Permission to access these ministers along with the ministers’ email 
addresses was provided from the respective regional employers. In 2018, emails were 
sent to these ministers outlining the purpose of the survey and inviting them to par-
ticipate in the survey questionnaire via an online survey hosted by SurveyMonkey. 
This online link was left open for one month with three reminders sent to the 
potential respondents during this time. About 570 emails were sent to ministers and 
228 interacted with the online survey, representing a 40% response rate.

Ethics approval for this research study was obtained from the Avondale Human 
Research Ethics Committee (Project number 2018.3).

3.1 The survey instrument

The survey questionnaire included 11 democratic and professional work-related 
questions. These included items on training, length of service, type of ministry and 
location. This was followed by survey items relating to personal and professional 
factors from which 14 personal and professional scales were constructed. All items 
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were rated on a 4-point Likert scale in which respondents were asked to rate their 
agreement with the positive stem statement from minimally to substantially.

3.1.1 Scales

Physical Health was measured by an overall physical health scale. Cognitive 
health was measured by the Cognitive Function scale [23] which measures the 
individual respondent’s perception of their cognitive ability.

Respondent’s perception of psychological stress and depression was measured 
using items adapted from the K10 [24] with two additional items specifically 
related to ministry. Items for the Wellbeing scale were adapted from the survey 
on Retirement Intentions for Australian Medical Practitioners [13] with the addi-
tion of one item relating specifically to the call to ministry. Items measuring the 
respondent’s perception about aging, were adapted from the Anxiety About Ageing 
Scale [25].

The items for the Work Centrality scale, measuring the importance of work, 
were sourced from the Work Centrality Questionnaire [26] which included addi-
tional questions relating specifically to the centrality of ministry and calling.

Four items from the Retirement Resource Inventory (RRI) Financial scale, 
measured the respondents’ view of their financial status in relation to retirement 
and their perception about current and future support. These items were adapted 
from the RRI [23]. Five items from the Retirement Resource Inventory Social scale, 
based on the RRI [23] measures a wide range of perceived social support.

The items from the Personal Resilience scale measure the individual’s response 
to their perception of their ability to deal with the challenges of life. The items are 
adapted from the RRI [23] with two additional items sourced from The Resilience 
Advantage [27]. The items from the Future Pathway subscale (FS), [28] were 
included to measure the respondents’ perception of their ability to plan and accom-
plish goals.

The survey also included four items relating to aspects of ministry as a career 
and the divine ‘calling’ of their work. It was anticipated that these items would 
generate a Calling scale. Factor and scale reliability analysis of these items indicated 
that these items do not generate a single scale. These separate items were, however, 
included in the analysis of the data.

The respondents were then asked to rate the following items on a 4-point 
Likert scale:

How prepared for retirement do you think you are?
How confident are you that retirement will be a positive season of your life?
How satisfied are you with your planning for retirement?
What factors will determine the timing of your retirement?

4. Data analysis

4.1 Demographics

Of the 228 respondents, 93.36% were male, 92.11% were married, 68.58% 
completed their primary theological training in Australia and 76% of the respon-
dents were presently serving in Australia and 24% in New Zealand. In terms 
of employment history, 35.96%, 29.39%, 18.86%, 11.84% and 3.95% had been 
employed as ministers for 0–10 years, 10–20 years, 20–30 years, 30–40 years and 
40+ years respectively.
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In terms of present service orientation, 52.86% serve in an urban church; 
25.11% serve in a rural church; 16.30% have some type of administration role 
while the rest (5.72%) have other roles. For this cohort, 11.85% reported that they 
worked less than 40 hours per week, 39.47% reported they worked 40–49 h per 
week, 32.89% reported that they worked 50–59 h per week and 15.79% reported 
they worked 60+ h per week.

Of the respondents 7.46% were aged under 29 years, 15.35% were 30–39 years, 
24.12% were 40–49 years, 28.07% were 50–59 years, 12.72% were 60–64% and 
12.8% were 65+ years. This resulted in 46.93% of the respondents being less than 
50 years of age and 53.70% being 50+ years of age. This two group age division was 
adopted in the univariate calculations. To facilitate reading, the two groups will 
be referred to as the younger set (less than 50 years of age) and the older set (fifty 
years and older).

4.2 Personal and professional factors impacting the retirement experience

All factor scales had a reliability coefficient (Cronbach’s alpha) greater than 0.75 
(Table 1) which supported the use of these scales in this context. These factors were 
measured on a 4-point Likert scale signifying any reported mean greater than 2.5 
indicates that the majority of the respondents agreed or strongly agreed with posi-
tive statements relating to the respective factors (Figure 1).

There were significant differences by age group for some of these factors 
(Table 1). As expected, those aged less than 50 years reported significantly higher 
values of physical health than those aged 50 plus years [(t) = 3.250, p = 0.001]. What 
is interesting, however, is the absolute values of the Physical Health scale means 
(2.752 and 2.324) appear relatively low which was not expected given the importance 
of living and promoting a healthy lifestyle within the mission of the Seventh-day 
Adventist church. In terms of psychological stress, despite the significant difference 
[(t) = 2.673, p = 0.008], the mean scale values (1.579 and 1.416) suggest the majority 
of both the younger and older age group were coping relatively well with the stress 
generated by their profession. In contrast to physical health, it was the younger set 
that was more likely to register greater levels of stress in their professional role than 
the older set.

There was also a significant difference between the younger and the older age 
group in terms of their perceived retirement finance resources [(t) = 2.665, p = 
0.008]. Even though the older set reported higher mean RRI-Finance ratings than 
their younger colleagues, a mean of 2.334 compared to 2.060, their absolute values 
being below 2.500 would suggest that a large percentage of the ministers are still not 
comfortable with their present retirement financial resources.

4.3 Perceptions of the preparation for and the retirement experience

This study focused on four aspects of current ministers’ perceptions of retire-
ment: preparedness for retirement; viewing retirement as a positive season; 
satisfaction with planning for retirement; factors influencing timing of retirement. 
Most of the ministers were quite confident that retirement would be a positive 
season of their life (M = 3.067, SD = 0.762). They were, however, less confident 
that, at this point in time, they were prepared for retirement (M = 2.585, SD = 
0.787) and were not satisfied with their planning for retirement (M = 2.380, SD = 
0.904). There were significant age group differences in the perceptions of prepara-
tion aspects for retirement. The older set was significantly more confident that 
they were prepared [(t) = −3.322, p = 0.001] and satisfied with their planning for 
retirement [(t) = −3.067, p = 0.002] than their younger colleagues.
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4.4 Predictors of ministers perceptions of retirement

To explore the potential relationships between the outcome measures: How pre-
pared for retirement do you think you are? How confident are you that retirement 

Table 1. 
Personal and Professional factors scale means: a comparison between respondents aged less than 50 years and 
those aged 50 plus years.
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will be a positive season in your life? How satisfied are you with your planning for 
retirement? and the 14 personal and professional factors (Table 1), backward mul-
tiple regression was carried out (Tables 2–4). The resulting residual distributions 
were near normal. Further, the collinearity statistic ‘VIP’ was calculated to test for  
multicollinearity between the respective predictors. All VIP values were less than 10, 
indicating that multicollinearity does not appear problematic [29].

4.4.1 How prepared did they think they were for retirement?

For the younger set, regression analysis generated a single significant factor 
model that explained 33.3% of the variance in ministers’ perception of how pre-
pared they thought they were for retirement. The single predictor of this sample of 
ministers’ perception of their preparedness for retirement was their rating of the 
Retirement Resource Inventory: Finance (β = +0.459). The higher they rated their 
financial retirement resources, the more they felt they were prepared for retire-
ment. For the older set, regression analysis generated a two significant factor model 
that explained 29.8% of the variance in ministers’ perception of how prepared they 

Table 2. 
Predictors of ministers’ perception of how prepared they thought they were for retirement.

Figure 1. 
Personal and professional factors impacting the retirement experience.



9

Called to Plan: Changing Patterns and Perceptions of Retirement for Australian…
DOI: http://dx.doi.org/10.5772/intechopen.91901

Table 3. 
Predictors of ministers’ perception of how confident they are that retirement will be a positive season of their 
lives.

Table 4. 
Predictors of ministers’ perception of how satisfied they were with their planning for retirement.
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thought they were for retirement. The strongest predictor was their rating of the 
Retirement Resource Inventory: Finance (β = +0.394), followed by Psychological 
Stress (β = −0.216). The negative Beta values indicate that the higher they rated 
psychological stress, the less their perception of their preparedness for retirement 
(Table 2).

4.4.2 Did they think retirement would be a positive season of their lives?

For those ministers aged 50 years and less, regression analysis generated a three 
significant factor model that explained 41.4% of the variance in ministers’ percep-
tion of how confident they are that retirement will be a positive season of their lives. 
The strongest predictor was their rating of their physical health (β = −0.350). The 
higher they rated their physical health, the less they felt that retirement would be 
a positive season of their life. The next strongest predictors were Wellbeing (β = 
0.260), followed by their rating of “ministry is a calling which is divinely inspired 
and is directed to a specific purpose for a set time” (β = 0.211). This was followed 
by their rating of “ministry is a vocation which allows for personal fulfillment and 
development and contributes to the greater good” (β = 0.185). For those ministers 
aged 50+ years, regression analysis generated a two significant factor model that 
explained 42.6% of the variance in older ministers’ perception of how confident 
they are that retirement will be a positive season of their lives. The strongest predic-
tor was their rating of the anxiety about aging (β = +0.362). Because of the reverse 
orientation of this factor, this result indicates that the less ministers are anxious 
about aging, the more they will see retirement as a positive season of their life. The 
next significant predictor was their rating of the Retirement Resource Inventory: 
Finance factor (β = +0.362) (Table 3).

4.4.3 Were they satisfied with planning for retirement?

For ministers aged 50 years and less, regression analysis generated a three 
significant factor model that explained 57.4% of the variance in younger ministers’ 
perception of how satisfied they were with their planning for retirement. The 
strongest predictor was their rating of the Retirement Resource Inventory: Finance 
(β = +0.586) factor, followed by their self-reported Physical Health rating (β = 
−0.238) and then their rating of “ministry is a vocation which allows for personal 
fulfillment and development and contributes to the greater good” (β = 0.177) factor. 
For the older set, regression analysis generated a two significant factor model that 
explained 47.5% of the variance in older ministers’ perception of how satisfied they 
were with their planning for retirement.

The strongest predictor was their rating of the Retirement Resource 
Inventory: Finance (β = +0.362), followed by their Future Scale—pathway rating 
(β = +0.294) (Table 4).

5. Factors influencing timing of retirement

There were some differences between the age groups in terms of importance of 
some factors in timing of retirement (Figure 2). The less than 50 years group more 
often reported that impairment of cognitive function would be a significant factor 
in the timing of retirement than the 50+ group [t(196) = 2.013, p = 0.045]. The 
less than 50 years group also more often reported that an understanding they had 
completed the task God had called them to do, would be a significant factor in the 
timing of retirement than the 50+ group [t(194) = 2.492, p = 0.014].
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The relative importance of the respective factors influencing the timing of retire-
ment for the two age groups was strikingly similar (Table 5). The differences, when 
they occurred were minor. The pattern of the ranking of both age groups followed the 
same overall trend: The most important factor in terms of retirement timing was the 
response to God’ calling. The next important set of factors was: health assessment; 
both physical and psychological. This was followed by the need to retire to help others. 
Then with a ranking of 7/11 came ‘achieving sufficient financial security’. All the other 
factors were considered of lesser importance in determining timing of retirement.

In terms of ranking differences across the age groups the less than 50 years group 
ranked cognitive impairment above physical illness whereas for the 50+ years the 
order was reversed; a difference that was not predicted. The timing of the retire-
ment of their spouse had little impact on the retirement timing for most of the 
ministers. Ministers within the 50+ age group ranked timing of spouse retirement 
lower than the younger years age group. In fact, the older age group ranked timing 
of spouse retirement as the least important of the respective timing of retirement 
factors presented to them.

6. Discussion

At the start of this chapter, we noted that an aging population now implies that 
a significant portion of society faces an historically increased number of years in 
retirement. Not only will an increasing percentage of citizens in developed coun-
tries live longer, but they will experience a more complex retirement dynamic as 
they come to realize. “Aging is not what it used to be…” [30].

This phenomenon has far-reaching implications for society in general and calls 
for an informed response at local and state level. A multidimensional approach 
to retirement necessitates a multi-focal lens in which it is recognized that retirees 
are not a homogenous group. This necessitates consideration of culture specific 

Figure 2. 
Mean ratings of the respective factors influencing the timing of retirement across the two age groups.
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impacting factors and awareness of contextual influence in age-differentiated 
approaches in order to gain in-depth insight into the retirement phenomena.

We hoped to make a contribution to the conversation on retirement by select-
ing a specific group of participants with strong cultural and traditional ties to 

Table 5. 
Factors influencing timing of retirement: a comparison between respondents aged less than 50 years and those 
aged 50 plus years.
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illustrate that in addition to the well-documented impacting factors of health and 
finance, additional influencers have significant impact on the way retirement is 
viewed. In addition, we sought the response of two age identified groups (50 years 
and younger, 50 years and older) to identify age related differences in perception 
to retirement. This group of working Seventh-day Adventist ministers in Australia 
and New Zealand presented an opportunity to address lesser researched areas such 
as the impact of spirituality and a calling as well as an opportunity to study a group 
with a culture of adherence to promoting a holistic lifestyle as part of their faith 
beliefs. In addition, it became clear from a reading of the literature that there is only 
limited research into perceptions of contemporary ministers of religion [31].

Response to the inquiry into personal and professional factors impacting retire-
ment indicated that these ministers rated their cognitive health very highly. They 
also gave regard for wellbeing, personal resilience and their ability to plan for the 
future relatively high ratings. The centrality of their work was also highly rated, a 
result common to other careers where work is regarded to some degree as a ‘calling’ 
[13]. Anxiety about aging was rated in mid-range. In terms of financial and social 
resources for retirement, the social component was rated highly but in contrast, the 
financial component received a low rating.

Most of the minsters saw their career as a divine life-long calling which may be 
divided into periods of particular focus but always with a service orientation. Their 
retirement was not seen as an end of ministry but rather a time to move into a dif-
ferent ministry orientation. This view finds commonality with the central premise 
of Atchley’s Continuity Theory (1989) in which older adults seek to preserve and 
maintain previous lifestyle patterns, identities and values.

There were age group differences with the older set rating their psychological 
stress significantly lower and their financial retirement resources significantly 
higher than their younger colleagues. As predicted, the younger set rated their 
physical health significantly higher than their older colleagues.

The study focused on three principal aspects of retirement: How prepared 
participants thought they were for retirement?; Whether they thought retirement 
would be a positive season?; Whether they were satisfied with their planning for 
retirement? Most of the ministers were quite confident that retirement would be 
a positive season of their life but please see further discussion below. They were, 
however, less confident that they were prepared for retirement and were not satis-
fied with their planning for retirement. Even though both age groups ranked these 
elements of retirement in the same order, the younger set were less confident about 
each element than the older ministers.

For both age groups, financial resources were the strongest positive predictor 
of perceptions of preparedness for retirement. For the younger set, psychologi-
cal stress was a negative predictor of preparedness; the greater the stress the less 
prepared for retirement they felt. Whether an increase in psychological stress 
was linked to a perception that retirement may come earlier than planned or that 
stressed ministers generated more negative assessments of their present situation, 
needs further exploration.

Predictors of retirement as a positive season of life were different for the two 
age groups; something that was not foreseen. For the 50+ years age group the two 
predictors were financial resources, as expected, and their anxiety about aging. The 
less anxious they were about aging, the more often they perceived that retirement 
would be a positive season of their life. In contrast, for the younger group, financial 
resources were not a predictor that retirement would be a positive season of their 
life. Rather the following factors were considered significant: wellbeing; a percep-
tion that calling to ministry was for a specified task and the view that ministry 
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allowed for personal development and fulfillment. These are personal and profes-
sional factors that could be seen to enhance ministers’ ability to cope well with life 
changes in general, so it seems reasonable to have these factors associated with a 
positive view of retirement. For the younger set, physical health was a negative pre-
dictor of the retirement phase. Why? A possible explanation could be that younger 
ministers who felt physically healthy now, anticipated poorer health in the future 
and thus perceived that retirement will be less positive.

Associated with the ministers’ perception of their preparedness for retire-
ment, is their perception of satisfaction with their planning. For both age groups 
perception of retirement finance resources, once again, consistently predicted 
their satisfaction with retirement planning. As predicted, the older set’s percep-
tion of their future orientation was a positive predictor of satisfaction with their 
retirement planning. What is interesting, however, is that this is not a predictor 
for the younger ministers, perhaps suggesting that retirement planning often does 
not become a focused activity until ministers reach the 50+ years age range. For 
the younger set, the perception that their career was a vocation which allows for 
personal fulfillment and development was also a predictor of satisfaction with 
their retirement planning. This may indicate that for these ministers, personal 
development orientation includes planning for the future. The awareness that a 
positive retirement experience necessitates taking personal responsibility for being 
prepared for this eventuality demonstrates an emerging trend for ministers. The 
weight given to personal development may also suggest that the younger group 
regard retirement as an opportunity to continue growing and contributing to the 
welfare of others.

Results from considering the responses of participants in terms of timing for 
retirement reiterate the importance of inquiry into specific context. The most 
significant factor influencing the timing of retirement was not finances but for 
both age groups, confidence that they had completed God’s calling. Results like this 
have important implications for management strategies. It is clear that it cannot be 
assumed that monetary considerations constitute the primary decider of when indi-
viduals in this study will retire. These participants have indicated that they will con-
tinue working until they feel certain they have accomplished the task for which they 
were called, irrespective of financial considerations but dependent on health status.

Although both age groups placed a high premium on health when it came to 
decisions about when to retire, the younger group gave pre-eminence to cognitive 
health, while the older group considered physical health as more important. Either 
way, the high ranking given to health is potentially further evidence that contempo-
rary faith-based ministers are entering a new era where they are aware of the neces-
sity of taking personal responsibility for their personal and professional wellbeing. 
This may be illustrated by the increasing enrollment and growth of Seventh-day 
Adventist holistic health programs in the USA, Australia and New Zealand.

Limitations of this study include that it only accessed ministers from one 
faith-based community. Even so, it is expected that this career specific study could 
have application to other faith-based ministers but additional studies with different 
faith-based ministers are needed to test this expectation. The sample size though 
reasonable for the Australian and New Zealand Seventh-day Adventist faith–based 
community, comprise a relatively small number of ministers. This limited the 
ability of the study to explore differences within the sample in terms of such 
characteristics as ministry type, location, training, gender and a larger range of age 
groups. Finally, the data obtained was constrained by the researchers’ questionnaire 
framework. Factors that influence ministers’ perceptions of retirement outside this 
framework can and should be explored by studies adopting a qualitative research 
orientation.
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7. Conclusion

The rising tide of baby boomers entering retirement, coupled with global chal-
lenges of the aging phenomena, has focused the spotlight on employee preparation 
for retirement. Faith-based ministers, who traditionally followed a line that God 
would take care of them in retirement, have entered a new era in which, while not 
negating their faith beliefs, are advocating for a more active role in preparing for 
the retirement phase. Insights gained from this study will make a valuable contribu-
tion to the general understanding of retirement as a ‘comma’ and no longer as a 
‘full-stop’ in an individual’s life span. Results from this study show that individuals 
who envisage a retirement season in which, service for the greater good is continued 
in some form, are more likely to experience a positive retirement life phase. In 
particular, these results focus on the importance of understanding factors impact-
ing retirement in specific context, strengthening the argument that retirees cannot 
be regarded as a homogeneous group. Results have indicated evolving patterns 
even within cohorts of the aging population. It is proposed that the adoption of 
a multifocal lens to view retirement has the potential to enhance organizational 
management strategies, interpersonal connectivity and intrapersonal growth and 
wellbeing. By increasing the wellbeing of retirees in the community, a potentially 
significant resource will be unleashed to augment ever-increasing social needs. 
This study presents an opportunity to incorporate insight from specific context into 
macro-evolving patterns; shifting perception of aging and retirement as an increas-
ing burden on society to one of a potential positive contributory resource. This 
surely constitutes a step in the right direction.
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